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Project Management 6N4090 — 231233 — 26 February 2019

This course will take place 1 night a week for 20 weeks from 6.30pm to 9.30pm

Purpose

The purpose of this award is to equip the learner with the knowledge, skill and competence in the
theory, principles and practice of project management to enable the learner to take responsibility
for the planning, implementation and review of a project, working independently and or supervising
the work of others.

The total learner effort for this course is 150 hours. Learners will be expected to complete
90 hours of the learning in their own time (self- directed learning)

Certification — QQl Level 6 -

Assessment is carried out during all modules and you will be informed at the start of each
module how the assessment will take place. Assessments can be carried out by way of
Project and Examination.

Learning Outcomes

Learners will be able to:

1. Examine the key principles and concepts underpinning project management theory and practice
Investigate a range of approaches to project management to include specific tools and
techniques used to plan, cost and manage a project

Communicate project management planning operations using a variety of information channels
Examine monitoring and evaluation techniques for a project

Apply appropriate controls and evaluation techniques to achieve project aims and objectives
Formulate a project management proposal by establishing rationale based on valid needs
analysis

7. Devise a risk analysis for a project to include the preparation of a contingency plan

8. Evaluate the methodology and process of a selected project

9. Utilise financial planning and budget models within the context of managing a project

10. Manage a project taking corrective action where necessary to meet agreed goals.
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